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qualifications and performance levels etc. (ii) specify the number of
staff members to be deputed every year (iii) define the salary and pre-
requisites for deputing staff and the expectations from them in the
future, and (iv) propose ways of post-training performance appraisal.
WORK PLANS
For every one of the strategic goals, we have to prepare a work
plan. It deals with the major objectives to be completed in order to
achieve a goal.
It may be a chart set out with the list of objectives down the left
side and equal units of time across the top. The tune units could be
days or weeks or months. Lines representing duration are drawn
horizontally, against each objective cutting across a specific number of
time units thus showing when an activity should start and end.
ACTION PLANS
A work plan is used as a guide to develop more detailed plans
called Action Plans. The action plan deals with the major tasks to be
completed in order to achieve an objective. If a particular goal has six
objectives then the planners have to prepare six action plans (i.e. one
for each objective.)
There are inter-relationships between the work plan and action
plan, and the goals and objectives.
In the action plan for each task, we have to specify who will do
it, how it will be done, when it will be done and what major resources
are needed to carry it out. We must also specify the indicators of success
for each action plan.
MONITORING AND IMPLEMENTATION OF STRATEGIC
PLAN AND SUSTAINING THE STRATEGIC PLANNING
PROCESS
The main responsibility of the strategic planning group constituted,
ends with the preparation and dissemination of the first strategic plan.
The strategic plan has to be implemented by the teams and action
leaders specified in its action plans. Before the implementation
commences, the institution has to convert its strategic planning group
into a " STRATEGIC PLANNING AND IMPLEMENTATION
COMMITTEE". This new committee's composition, roles and functions
have to be clearly specified. Its functions should include the following:
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